
BLACK
FRIDAY 

Planner
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This planner is designed
to help the creative

entrepreneur create a
game plan to earn major
cash from their business

during the holiday
season. 

It has everything you
need to properly plan

and execute. 

Ready, Set, Let's Plan! 

-Lindra 

BLACK FRIDAY 
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Planner



DID YOU KNOW?
-30% of all retail sales occur from Black Friday til Christmas
- Last year, Black Friday saw $93.2 Million buyers shopping online.
- Black Friday online shopping sales hit 7.4 billion last year.
- $2.9 billion worth of Black Friday sales happened through
mobile phones.
-5.4 %of women are Black Friday shoppers.
-The average adult plans to spend $400 on Black Friday Sales. 

These stats alone should encourage you that there is money to
be made during this holiday season. That's why it is crucial for
you to have a proper plan that will bring in some major cash for
your business! Use the next couple of pages to help you create a
plan for the BIGGEST shopping weekend of the year! Ready, Set,
Let's Plan! 
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THE BASICS...

It is very important that you start prepping for the holiday season as early as possible
so that you can see the best results. 

It is important to determine the right product
to offer. Ask yourself: 

What products have your audience
requested the most?
What products would be ideal for your
audience or for them to gift?
Which products could you include in a
bundle?
Which products cost the least to ship?

BRAINSTORMING

Black Friday- November 27
Small Business Saturday- November 28
Cyber Monday- November 30



NAME THAT PRODUCT
Answer the following questions to help you determine the right products to showcase

during your sale. 

 Go back over your list and think about the type of offers that you could present with
these products? Write it here. (i.e BOGO, free shipping, etc)
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Name (3) products that you can
include in a bundle? 

What products are on your
audience's wish list?

What products would be ideal for
more than one group of people?

What products could your audience use
during this holiday season? What product

could solve a major problem?

What products would your audience
be eager to gift to a family member

or friend? 



Free shipping: Stats show that more than 70% of Black Friday shoppers
spend money with businesses that offer free shipping.
Product bundles: People love bundles because they don't have to
decide on a specific product. All of their favorite products are in one
bundle at one low price. 
Offer a Gift with Purchase: Everyone loves FREEBIES. Make sure that
your freebie is desirable, that way your customer could possibly offer the
freebie as a stocking stuffer, etc. 
Timed Discounts/Promotions: I love timed promotions. It always me to
engage with my audience. Have a "red light special" and offer a huge
discount to a suprise product. 

The most important thing to determine is the offer you want to promote to your
audience. I have included a list of  sale ideas below to help you get started:

"don't find
customers for your
products, find
products for your
customers"

WHAT WILL YOU OFFER?
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BOGO deals
Giveaways
Buy More, Save More
VIP Members Deals
Mystery Deals

"don't find
customers for your
products, find
products for your
customers"

CONTINUED.....
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WRITE IT OUT
Use the blocks below to write out your your offers, promotions, and sales for Black

Friday, Small Business Saturday, and Cyber Monday. 
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There are so many options when deciding on where you will host your sale.
I personally love the option of showcasing any of my business sales on
social media, to my email subscribers, and facebook group. Let's take a
deeper look at the benefits of each.

*Pro Tip: The good news is, I recently launched a course on "How to Create a Facebook Group for Business Growth".
In this course I teach the same blueprint that I used to grow my Facebook group to over 3k followers in a couple of
months. Over half of my business revenue comes from my Facebook Group. In addition, I am able to educate,
inspire, and influence women that are on the same path as I am. This group allows me to live a life of purpose. 

WHERE WILL YOUR SALE TAKE
PLACE?

Email 

This is the perfect place to showcase your products. Your current group members
already know and trust you. You can post directly to the group or create an event and
host your sale there. If you do not have a Facebook Group, simply create one. Creating a
new group to start building your audience and gaining trust. Don't wait until the last
minute to prep or begin buildingyour audience.

Facebook Group

How many Blakc Friday sneak peeks or teasers did you receive last year in your
email box? I know I received lots!!  Sending your holiday guides, offers, promotions,
and sale reminders to your email subscribers will definetly triple your sales.  Start
leaking information regarding your sale and encourage your followers to join your
email list. 

If you currenty have a large local following you may want to consider hosting a 3-4 hour
pop up. This will give you a opportunity to meet with  your customers, give them an
opportunity to take advantage of no shipping, and offer freebies or even gift wrapping. 

Local Pop-up



WRITE IT OUT
Answer the following questions to help you determine a market plan for you sale. 

 Go back over your answers to the questions above and from the previous sheet and
write out your sale for Black Friday, Small Business Saturday, and Cyber Monday. Write
it here. 
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Where will your sale be held? (online,
vendor event, or pop-up)

List some content ideas to showcase
with your sale. Think about reasons WHY

your audience needs to shop with you
during this time. 

What type of marketing materials
could you create for your sale?

What marketing strategy will you use
to market your product? (email

marketing, social media, etc)

Create (3) ideas for a  holiday guide. 
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Holiday Gift GUides
Holiday gift guides are perfect tools to help

showcase your sale items to your audience. This

gives them gift ideas and all of the items that will

be on sale. In addition, when including the direct

link to the product they can simply click on the

product which will direct them to your website. 
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Promote your products at no cost
Drive more traffic to your website
Build your audience and email list
Make gift buying easy for your audience
Build trust from  your audience 

Create a holiday gift guide to build your audience and bring them
directly to you to shop! Holiday gift guides have several benefits
that will help you increase your sales during the holiday season.
They can:

10 Gifts for Mom
10 Gifts for Dad
Secret Santa Gifts for the Workplace
Favorite Holiday Tees
Incredible Stocking Stuffers
New Planner Collection (broadcast your new t-shirt or planner
collection for the upcoming year- this is a great time to
promote your new items as well) 

When creating your guide be sure NOT to pile all of your products
in one guide. Try to sort them out and make them appealing to a
certain group of people or interest. Check out the ideas below:

BENEFITS 

GIFT GUIDE IDEAS



Girl Boss                           

Mom                          

Crafters                           

Sports                          

Traveler                         

Teacher                           

TOP CATEGORY
 IDEAS
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Fitness                           

Pet Lovers                            

Planner Lovers                          



A 12 day of Christmas
event builds excitement

and anticipation, and
gives your audience a

great reason to visit and
shop with you each day.
This event can not only
help increase sales, but

Facebook group
engagement. 

12 DAYS OF 
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Christmas



12 DAYS OF CHRISTMAS
Answer the following questions to help you plan your 12 Days of Christmas Marketing

Event. 
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What is your main goal/strategy for
this event?

List (12) content ideas to post to your
social media platforms

What's the start/ end date?

How will you share the sale everyday?

List (12) offers/products that you
could showcase for 12 days 

Tip: Hosting a 12 days of Christmas event doesn't only have to be to showcase sale
products but can be used to increase the engagement in your Facebook Groups, or
used to host a giveaway. You could simply post a different engagement post daily OR
provide 12 days of specific content for your audience. 

12 Days of Specific content examples: 12 Days of Gifting,12 Days of Favorite Christmas
movies



Create a daily to do list
Create a realistic schedule
3-5 posts to Facebook Group (Use Facebook
Scheduler to pre-post)
Write a clear vision of how much money you want
to make, what products/sale offers that are you
promoting, and develop ways to execute
Send at least 2 emails to email list with sale
promotions/teasers
Schedule a livesteam to showcase sale products

DAILY ACTIONS TO STAY FOCUSED
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CHECKLIST
Brainstorming

Production

Marketing

Select products that you want to feature during your sale

Create mindblowing offers that your audience can't say no too. 

Price your products

Determine how you will showcase your products. 

Create a schedule/system for accepting, processing, and fulfilling orders.

Order shipping materials. Don't forget to order any business cards or
package inserts that you will include when shipping your package. 
Order all materials needed to make your products. Create a budget. 

Upload products to your website or create links. 

Create Marketing Flyers for your Sale (i.e email headers, FB group headers,
sale flyers, etc. Use Canva)
Create a social media content plan for your sale

Create your social media posts to share to your audience about your
product 
Use a scheduler to schedule your posts on social media. (i.e Facebook
scheduler, Buffer, Hootsuite)
























































































